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Landscape Overview
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Current State

» Widespread digital content barriers still exist in public
sector meetings

» Some organizations still haven't begun to address

» Changing behaviours and attitudes are increasing the
pressure to provide more accessible digital content

* It becomes harder to comply as time goes by

* Failure to comply could result in stakeholder dissatisfaction
and ultimately fines
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Across Canada... : “The design of products,

devices, services, or
environments for people
who experience
disabilities”
— Access Ontario

In Progress

Accessibility
2024
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Accessibility Act
2017
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Key Compliance
Requirements for Meetings
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Major Components

 External facing website
* Meeting-related documents
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Website is Key

* Web accessibility involves understanding a broad
spectrum of disabilities

* Must be WCAG 2.0 Level AA compliant
* 4 important principles which are important to keep in mind when
looking at meeting management tools
* Web content needs to be accessible through a series of
technical checkpoints
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Meeting-Related Documents

» Agendas, minutes and reports must be accessible when
posted to the web
« HTML and PDF/UA is an accessible format
» Scanned PDF is not
 Text must be readable, understandable and navigable

* Digital content (documents) must be accessible at the
time of publishing

» Alternative formats may be requested
* Nofice to this affect has to be posted on the website
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The Silver Linings
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Benefits of Change

« Comply with accessibility requirements, e.g. AODA,
WCAG 2.0

* Raise transparency

* Meet green initiatives: Save trees & money
* Improve collaboration and communication
* Chance to improve processes: Save timel
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Where to Start?

* Internally - Think big, start smaill:
» Consider your short term and long term goals

* Don’'t look for point solution that tackles only one issue and can
be easily outgrown

* Look for solutions that can grow with you and are modular

» Experts — Seek out change management experts to help
you get started and prep your team

* Peers — Talk to them, what are they doing?
» Technology - Leverage, leverage, leverage!
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eSCRIBE & Accessibility
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What is eSCRIBE?

» Cloud-based Meeting Management I I
* Launched in 2009

* Not just agendas, but an end-to-end solution

* >50% of the top 25 Canadian cities

« Global Microsoft Azure cloud partner Microsoft

* 100% Canadian owned and operated

Partner
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* One-Click HTML and
PDF Publishing

WCAG 2.0 Compliant
* Responsive Web Layout

ADMINISTRATORS

Archiving

¢ To-Do Lists

* Task Delegation TASK/
ACTION LOG

¢ Outlook Integration MANAGEMENT

* Deadline Management
* Reporting and Analysis

Minute Editing

[ I; * Video Timestamp Management A
tv * Approval/Distribution Publishing

* Integrated Action Log
CONTRIBUTORS .

Notification

Enterprise Content Management
(ECM) Integration for Storage &

=

(&

Post Meeting (Internal & External)

* Meeting Scheduling
* Outlook/Email Integration PARTICIPANTS
* Deadline Management

* Attendee Management

Report Collaboration

Flexible Business Process

Management (Workflow)
ACENDA * Agenda Creation
MANAGEMENT
= Agenda Approval/
Distribution

Exception Management

SESSION
MANAGEMENT

Responsive Web Publishing

Conducting Meeting

Procedural Support

Voting/Decision

Making Support PUBLIC

Minute Capture
Video Tagging
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eSCRIBE and Accessibility

Externally
Generated
Content

Oy
e

Meeting
Created
Content

=

. MEETING CONTENT
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Accessibility in Action
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ol T Meeting Mgmt Attendee Mgmt

B Approved Documents

Name Meeting Date

= Meeting Type : Community Development Committee (3)

= Meeting Type : Community Funding Committee (3)

@)  Fin-2018-005.docx
&)  Fn-2018-006.docx 6/30/2017 8
E)  Fin-2018-007.doox

B Agenda Items

No Items Available

Report Manager

AM  6/8/2017 4:21

Action Log

Modified

6/30/2017 9:00 AM  6/8/2017 4:21 PM  eScrib

Modified By

Home  eScribe Administrator
Report Center

IE] IRl = Meetings

Workflow History S

Search this site... o

ddow Evot

Start Time  Status

Community Funding Committze (1)

rator  Approved
or  Approved

ministrator  Appraved

Add New ltem

vad =
) pp-2018-008.docx # Fri, Jun 30 2017 900 AM  Unpublished
E)  pp-2018-014.d00x 6/8/2017 4:20 proved Council Workshop (1)

&)  Pp-2018-022.doox bﬁr:m 74:20 PM  eScribe Administrator  Approved Y # wed, Jun 21 2017 6:00PM  Unpublished

Summary

* The time to act is NOW — Pressure to be accessible rising
1. Start with understanding your document landscape
2. Find out where your bofttleneck lies
3. Review your website (WCAG 2.0 Level AA)
4. Develop a plan

» Get experts involved to help guide the way
« Stay focused on the end-goals and benefits
* Look for vendors who work with 3@ parties with expertise
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Other Resources...

* AMCTO Accessibility Hub — a range of free training
opportunities and resources

» Look for external technology providers
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